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the inventory of aircraft components and replacement parts, and annual recurring savings from reduced
depot labor and overhead charges and reductions in military personnel. While savings from lower inventory
levels may be possible, our analysis of a judgmental sample of items targeted for inventory reduction
concluded that the majority of these savings would not occur during the 6-year 10 implementation period of
this BRAC recommendation. Further, we believe the Navys estimated annual recurring savings remain
overstated because they included savings from eliminating military personnel that are not expected to result in
a reduction to its overall service force structure and included onetime savings erroneously reported as
recurring savings. The Navys business plan shows onetime costs increased by 96 percent Onetime Costs
Increased ( from 34 million to 65 million ) as compared to the BRAC Commissions estimates, which was
primarily due to increased costs associated with relocating depot employees to the intermediate level, other
miscellaneous 11 program management actions, and inflation. For example, Navy officials stated that they
need to add more equipment or specialized workbenches to support depot artisans relocated to the
intermediate departments. The program management costs are primarily for information technology
upgrades. For example, Navy officials stated the need for an interim logistics tracking and accounting
mechanism, using its current Naval Aviation Logistics Command Management Information System to track
depot maintenance repairs at the intermediate departments. While onetime costs have nearly doubled, they
have limited effect on the long-term recurring savings expected from establishing fleet readiness centers once
those savings offset implementation costs. While the Navy has reduced the projected onetime savings from
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