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Oxford University Press. Hardcover. Book Condition: New.
Hardcover. 256 pages. Dimensions: 9.3in. x 6.3in. x
1.0in.Aligning for Advantage argues that to build and sustain
business success, companies must synchronize competitive
strategies with extant strategies for social engagement and
political and regulatory activism. Moreover, to be credible and
realizable, these external market and nonmarket strategies
need to be equally attuned with, and informed by, the internal
corporate vision, values, and culture. The ability to align with
and across both the market and the nonmarket is a key
determinant of competitive advantage in a multipolar world
economy. The book advances a managerial process and
conceptual framework for aligning a companys business
objectives and market positions with its political requirements
and social obligations. Strategic alignment is a pragmatic and
proactive approach for modern enterprises to engage with the
forces and events that impact on their business choices and
actions, both at home and abroad. Companies must strive for
a balanced and mutually reinforcing approach to corporate
strategy, political activity, and social responsibility. In some
cases alignment may mean deep, strategically embedded
partnerships with governments, NGOs, or other stakeholders.
In others, alignment may take the form of looser, more ad hoc
collaborations with outside...
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R eviews

A brand new e book with a brand new standpoint. I have read through and that i am certain that i am going to gonna
go through again once more in the future. Its been developed in an remarkably simple way in fact it is merely right
after i finished reading through this book in which basically modified me, modify the way in my opinion.
-- Pr of . Llewellyn Thiel    

This is actually the greatest pdf i actually have read until now. it absolutely was writtern really properly and beneficial.
Your life period will be change when you complete looking over this pdf.
-- Lur line Little  
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